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2004 Project Directors’ Meeting
January 14-16, 2004

Driskill Hotel

Austin, Texas

AGENDA

Wednesday, January 14th











Location



9:00 AM-3:00 PM
ICC Pre-Conference
4:30 PM-5:30 PM
Check-In & Registration






5:30 PM-6:30 PM
Reception






Maximillian Room

6:30 PM

Dinner







Citadel

Welcome
Introducer:  Anne Weiss, Senior Program Officer, RWJF

John R. Lumpkin, M.D., M.P.H.

Senior Vice President, Director Health Care Group

The Robert Wood Johnson Foundation

[image: image2.png]CommunitiesinCharge




AGENDA

Thursday, January 15th 








Location


8:00 AM – 8:30 AM
Continental Breakfast





Driskill Ballroom

8:30 AM – 9:00 AM
Welcome, Introductions & Overview




Anne Weiss, Senior Program Officer, RWJF

Terry Stoller, Program Director, Communities in Charge

9:00 AM – 9:15 AM
“A Quick Look Back at Program Objectives, Design, Challenges & Accomplishments”
Sue Kaplan, Ombudsperson, CIC; 

Clinical Associate Professor of Public Policy, 

Robert F. Wagner Graduate School of Public Service

9:15 AM – 10:15 AM
“Voluntary-Based Health Care:  A Blueprint For Success”
Public/Private Voluntary Models:  

Portland (ME), Wichita (KS), Macon (GA) and Louisville (KY)

10:15 AM – 10:30 AM
Break


10:30 AM – 11:30 AM 
Presentation of Four Communities’ Stories 

Public/Private Coverage Products:  

· Overview of Public-Private Coverage Products
· “Brooklyn HealthWorks:  Affordable Health Insurance for the Working Poor in Northern Brooklyn”  
· HealthforAll of Western New York, Inc.
· “A Public-Private Partnership Seeking to Finance and Deliver Health Care to Jacksonville’s Uninsured, Low-Wage Workforce”
· “Final Thoughts”—Alameda County, CA
11:30 AM – 12:30 PM
Presentation of Four Communities’ Stories 
Other Public/Private Partnerships:  Austin (TX), Portland (OR), Washington, DC and Jackson
 (MS)

12:30 PM – 1:45 PM
Lunch (with assigned seating)




Mezzanine

1:45 PM – 2:15 PM
Keynote Address




Judith Feder, Ph.D.

Dean of Public Policy & Professor
Georgetown Public Policy Institute (GPPI)

Georgetown University

Introducer:  Jack Tighe, CIC National Advisory Committee Member;

President and CEO, TMG Health, Inc.
2:15 PM – 2:45 PM
Response from Health Policy Leaders

Camille D. Miller, President and CEO, Texas Institute for Health Policy Research 

Jeremy Alberga, Senior Manager, State Coverage Initiatives

Ann Christiano, Project Director, The Connect Project
Facilitator:  Jack Tighe, CIC National Advisory Committee Member
2:45 PM – 3:45 PM
Dialogue with Community Leaders
3:45 PM-4:00 PM
Wrap-Up
4:15 PM – 5:00 PM
Optional Informal Dialogue with CIC Program Evaluators

"A Taste of Austin"
Those who have registered are invited to join a broad section of the Austin health care community for a celebratory reception with heavy hors d'oeuvres beginning at 6:00 PM at the Headliners Club in downtown Austin and ending around 8 PM. The ICC wishes to recognize each of the CIC communities and introduce CIC guests to its partners and project staff.  The event is sponsored by the Austin Chamber of Commerce and supported by the SETON Healthcare Network.  Dress will be business-casual.
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AGENDA

Friday, January 16th

Location

7:30 AM-8:00 AM
Continental Breakfast





 Citadel

8:00 AM-8:15 AM
Welcome & Overview







Terry Stoller, Program Director, CIC

8:15 AM-9:00 AM
“Case Study Evaluation of the Communities in Charge Program”



CIC Program Evaluators:  Beth Stephens and Larry Brown



“Communities in Charge Participant Survey”
CIC Program Evaluators:  Catherine McLaughlin and Erin Fries-Taylor 

9:00 AM- 10:15 AM
Reflections on CIC 



Panel of National Advisory Committee Members

Facilitator:  Deborah Garnick, CIC National Advisory Committee Member;
Professor, Brandeis University 

Communities Share Their Thoughts & Perspectives

Facilitator:  Sue Kaplan, CIC Ombudsperson 

Realities Moving Forward

Anne Weiss, Senior Program Officer, RWJF 

10:15 AM-10:45 AM
Break
10:45 AM-11:30 AM
Building Formal & Informal Bridges to the Future

· Where do we go from here? 

· What are the short- and long-term steps for achieving this vision?

Facilitator:  Terry Stoller, Program Director, CIC

11:30 AM-12:00 PM
Final Thoughts & Recognition
Terry Stoller, Program Director, CIC

12:15 PM

Informal Lunch 

OBJECTIVES:


Bring closure to the last four years


Review best practices and lessons learned 


Identify the biggest challenges and successes


Celebrate accomplishments


Establish a bridge (formal and/or informal) to the future (What comes next?)
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